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Featuring
¥ Designer Fashions
¥Luxe Brands

¥ Professional Attire
¥Formal Wear
¥Vintage Styles

KEYSTONE

ARCHITECTURAL STONE
AND LANDSCAPE

MEXICAN CUiSINE
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@ SUPPORTED 18 LOCAL VENDORS @ SUPPORTED Y2 LOCAL VENDORS

@ WINTER MARKET SUPPORTS THE @& COMBINING MARKET WITH FOOD TRUCKg
OLD LABOR HALL & CONCERTS MADE A HUGE IMPACT

OFFERS EBT, FARM TO FAMILY AND OFFERS EBT, FARM TO FAMILY AND

& CROP CASH  chup cAsh
$9,579 IN SALES

-




— 4 ¢ SUPPORTING 13 LOCAL BANDSIARTISTS
» PROMOTING @5 LOCAL BUSINESSES
[FOOD TRUCK VENDORS & SPONSORS]

200+ LOCALS ATTEND WEEKLY
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& SUPPORTING 17 LOCAL BANDSIARTISTS

PROMOTING 288 LOCAL BUSINESSES
(FOOD TRUCK VENDORS & SPONSORS)

300+ LOCALS ATTEND WEEKLY
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7+ CELEBRATING COMMUN
%% SUPPORTING OVER 65 VENDORS & 15 BANOS/ARTISTS |
7w BRINGS OVER 20,000 INTO OUR COMMUNITY ’




BARRE PARTNERSHIP
= Shength Fhiough Vision

HOW WAS YOUR EXPERIENCE TODAY?

THANK YOU FOR JOINING DUR EVENT! WE WOULD LOVE YOUR FEEDBACK!
PLEASE DPEN YOUR CAMERA & HOVER THE QR CODE!

WE WANT

YOUR
FEEDBALK

What is your age group?
19 responses

@ Under 18
@ 1824

© 25-34

@ 35-44

© 45-54

© 55-64

© 65+

15.8%

How often do you attend events in Barre?
19 responses

Who are you here with today?
19 responses @ Alone

@ With a partner

@ With family (with kids)
@ With friends

@ Co-Workers

@ Visiting from out of town
@ Planned event

57.9%

15.8%

Did you make any unplanned purchases while attending this event?
19 responses

© Not yet, but I might

15:8%

19

RICE)

Poor {-0/(0%)

oo 25 50 75 00 125

Did this event influence your decision to visit downtown Barre today?
19 responses

@ Yes, | came specifically for this event

@ No, | was already planning to be
downtown

'q @ Anbit of both

Approximately how much did yo spend in downtown today?
18 responses

@ so

@ $1-520
@ $21-$50
@ $51-$100
® $100+

27.8%

Would you recommend downtown Barre to others based on your experience today?
19 responses

© Definitely
© waybe
@ Probably not

Did you visit of plan to visit any downtown Barre businesses day?
19 responses

@ Yes

@ No

@ Not yet, but | might

Do you feel events like this support local businesses?
19 responses

@ Yes

@ Somewhat
© No

@ Not sure

How did you hear about this event? (Check all that apply)
19 espanses

S 13 (68 4%)

1 6(31.6%)
(21.1%)

7 (E68%)

Hedding Church and | ive in 8...

19 responses

Do you plan to return to downtown Barre within the next month for dining, shopping or services?

@ Yes
© First ime @ No
© Occasionally (1-2x a year) © Maybe

© Often (3-5x a year)

'S,
@ Almost every time e

iat types of businesses did you ok all that apply)

10(60.7%)

- o™
1use oo In barra 1 (8.7%)
0 2 + s a 0
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We meet wnth Eam husinessas once a quarter to talk about upcoming events,

challenges, and successes!




We hosted 2 New Resident Sacials this year! It's been great to welcame new residents
to Central Vermont and help them learn more about the Barre community.
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Community Safety Session
Dabble Day
BADC's 143 Main St Initiative
BCFD Physical Rescue Training
Vermant State Wrestling Match
Wilkins Harley Davidson's Chili Cook-0ff



. PROR
Empty Bowls Dinner
Easter Fun at the Barre Aud & Emslie's
80's Party at the Barre Elks
Labor Day Parade & Ceremony
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VIDA Wellness Appreciation Night
Hair by Francesca's Blooms & Barrels
Basketball with Bernie
Green Mountain Wrestling Matches

Battle in Barre Fights

THANK YOU SO MUCH

P



Emslie's the Florist Grinchmas
Barre Social Club's Holiday Market
Bueer Craft Fair
Boisvert's Retirement

Shannon took thousands
and thousands of pictures
over 2023. She formatted
and uploaded 1,257 photos
in the 2023 photo album
that we have shared all
over social medial
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We celebrated 290 amazing people that work in Barre!
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OVER 6,500 SHOPPERS FROM AROUND THE STATE ATTENDED
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> CRAFT FAIR

BARRE AllDlTURllIM

OVER SO VENDORS ON WAITLIST TO JOIN
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Learn more at BARRE PARTNERSHIP

TheBarrePartnership.com —— = e .
p v j




INSIGHTS ON SOCIAL MEDIA

THANK Yllll

THANKYOU

6300

el FOLLOWERS




STEP |

Rl Map Out Your Tour Stops
s \ @i“m@?‘hjf Add each point of interest to an i?teractive map that community
; @rfm members and visitors can explore.

As the next phase of our Destination Barre Project, .
we plan to partner with See My Legacy to create an STEP 8
interactive online platform and self guided walking Showcase Each Stop
tour highlighting Barre’s granite statues. This digital i
experience will feature Shannon’s photos of each
statue, a brief story or description of the work, and . ‘
information about the artist behind it. The platform

will allow residents and visitors to explore Barre’s
public art both in person and online, strengthening
cultural tourism while celebrating our granite
heritage and local artists.

STEP 3

Add Physical Markers

Add QR Plaques at each stop to provide access for in-person
visitors to explore the rich details of each location

CatiStarted s =>

Tours That Bring Your Points of Interest to Life

STEP Y

Create an Interactive Tour Share with Your Community

Webpage
Easily promote your tour with built-in tools including shareable
links, social media integrations, and website embed functionality

CatStarteds =

Share the purpose behind your tour and offer an interactive
experience through a simple webpage that works on any device.

Get Startedt == =




©INCTHE MID-18008 THE BOOMING GRANITE INDUSTRY. BROUGHT
o WAVES OF INMIGRANTS 70 'DARRE FROM NEIGUDORING CANADA
AND ACRDSS EUROPE, MARING 1T ONE OF THE STATE'S MONT
DIVERSLY POPULATED CITIES, THE DEAUTY OF "BARRE GRAY™
< GRANITE AND THE CRAFISMANSHIP OF THE CITY'S STONEWORKERS:
- EARNED THE CITY THE TITLE OF "GRANITE CENTER OF THE WORLD

monument in Depot Square celebrates the founding of the American Scouting
movement, which began right here in 1909. The sculpture was originally
imagined and partially modeled by artist and political activist Carlo Abate
before his death in 1941 and later completed by master carver Giuliano
Cecchinelli Il with the help of community supporters in 2018.

sculptor and master stone carver who has
been shaping stone for nearly seven
decades. Born in Carrara, Italy, into a family
of stone workers spanning more than 20
generations, he trained in art school from a
young age before immigrating to Vermont
in the early 1960s. Now based in Barre, he
is widely regarded as the last Italian stone
carver working in the city, carrying forward
a legacy that helped earn Barre its
reputation as the Granite Capital of the
World. His highly detailed portraits,
religious figures, and monuments can be
found throughout Hope Cemetery and
beyond, distinguished by their realism,
emotion, and unmistakable human touch.




BYeb EYe7 JINCREASEY
LESCRIBIION APEROVED™ | PROPOSEDS| [OECREASE]

Revenue:

City of Barre Funding $72,100 $74,263 3%
Town of Barre Funding $5,000 $7,500 50%
Vermont Downtown Vibrancy Fund (state of VT funding through VT Downtown Coalition) $25,000 $25,000 0%
Programs & Events (fundraising, grants & income for events such as Heritage Festival, Concerts, Farmer’s Mkt etc.) $77,625 $80,342 3.5%
Total Revenue: $179,725 $187,105 4.1%
Expenses:

Salary Expense (executive Director & Social Media & Marketing Manager) $82,270 $88,000 7%
Payroll Expense $6,380 $6,821 7%
Program & Events (expenses paid for events such as Heritage Festival, Concerts, Farmer’s Mkt etc.) $71,022 $73,153 3%
Rent $2,400 $2,400 0%
Insurance $2,800 $2,800

Advertising (internet, radio, tv, magazines, fb boosts) $8,000 $8,000

Telephone / Internet $2,000 $2,000 0%
Professional Development (conferences, travel, meetings & workshops) $1,500 $1,500

Office Supplies / Expenses $2,020 $2,020 0%

Total Expenses: $178,392 $186,694
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